LEADERS GROW TOGETHER
Executive Leadership Mentoring Program

PROGRAM ELIGIBILITY & COST

PROGRAM DESCRIPTION

 Now accepting applications
from Executive Directors and
Senior Staff interested in
working with a mentor on a
strategic organizational
development issue (which
may include but not be
limited to fundraising).

Leaders Grow Together is a year-long Executive Leadership Mentoring Program which harnesses the
expertise of seasoned Executive Directors in the social services field. Our team of Executive
Directors will serve as mentors to new and emerging Executive Directors and senior leadership at
FPWA’s member agencies. Over the course of the year, mentors will support non-profit leaders in
strengthening leadership practices, and developing organizational work plans. Grounded in strategic
thought processes and experiential learning, leaders will emerge with clear methods to address
organizational sustainability and community impact.

 Must be FPWA member

agency staff (current on
dues).
 If an Executive Director, must
have less than five years’
experience.
 If Senior Staff, must have
been at your agency for a
minimum of two years.
 Supervisors must commit to
attend the final debrief
session on Thursday, April
26, 2018.
 Once accepted, all applicants

will be expected to honor
their year-long commitment
to the program. Early
withdrawal from the
program may become
ineligible for future CLD
leadership development
opportunities.

COHORT SCHEDULE:
Session 1 – Orientation and Organizational Assessments
Thursday, March 30th at 9am – 12pm at FPWA
Session 2 – Identify Organizational Challenges and Common Themes
Thursday, April 27th at 9am – 12pm at FPWA
Session 3 – The Impact of Social Justice Advocacy
Thursday, May 18th at 9am – 12pm at FPWA
*Mid-point check in on October 26th at 9am – 12pm at FPWA

MENTORING SCHEDULE:
*Participants will be matched to mentors at the end of the third session.
* Final debrief on April 26, 2018 at 9am – 12pm at FPWA
*During June 2017 to March 2018 participants will have 3 to 6 individual meetings with mentors.

HOW TO APPLY?
Applications must be submitted along with your current résumé and supervisor authorization no
later than Friday, March 3rd. To receive an application, please contact Aleciah Anthony, Membership
Outreach Coordinator, at aanthony@fpwa.org or call 212-801-1346.

LIMITED SPACE AVAILABLE!
ABOUT THE CENTER FOR LEADERSHIP DEVELOPMENT (CLD) AT FPWA
The CLD aims to increase the capacity of community and faith-based organizations by strengthening
leadership skills, organizational and program management, and civic engagement. Through CLD,
trainings and technical assistance are provided to nonprofits to develop skilled and talented staff,
and increase their overall ability to effectively impact the growing and changing needs of the
communities they serve. This is a complimentary program for FPWA member agency Executive
Directors and staffers.

APPLY HERE!
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